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ABSTRAK 
 
Novia Wulandari Nur Saraswati. D1514074. Manajemen Operasional 
Gudang Logistik di PT. Batik Danar Hadi Surakarta. Tugas Akhir. Program 
Studi Diploma III Manajemen Administrasi, Fakultas Ilmu Sosial dan 
Politik, Universitas Sebelas Maret, Surakarta. 2017. 72 Halaman. 
 
Gudang merupakan suatu tempat penyimpanan barang yang bersifat 
sementara, melindungi barang dari kerusakan sampai barang tersebut dikeluarkan 
kebagian produksi. Gudang pengadaan barang PT. Batik Danar Hadi Surakarta 
dibagi menjadi 4 gudang bagian yaitu gudang bagian bahan baku, gudang bahan 
umum, gudang chemical, dan gudang waste. Pergudangan merupakan segala 
kegiatan pengelolaan barang yang dilakukan didalam gudang, diperlukan agar 
segala aktifitas yang dikerjakan digudang dapat sesuai dengan aturan perusahaan. 
Manajemen operasional gudang logistik merupakan kegiatan pengelolaan segala 
aktivitas yang ada digudang dan pengelolaan dokumen bukti pendukung suatu 
barang yang dimulai dari penerimaan barang dari supplier sampai pengeluaran 
barang kebagian produksi. Pengamatan ini bertujuan untuk mengetahui kegiatan 
operasional gudang mulai dari barang masuk sampai barang keluar untuk diproses 
dibagian produksi. 
Metode pengamatan yang digunakan adalah deskriptif  kualitatif, yang 
diamati yaitu kegiatan apa saja yang sebenarnya terjadi di lapangan. Teknik 
pengumpulan data dilakukan dengan wawancara, observasi berperan, dan 
mengkaji dokumen dan arsip. 
Hasil pengamatan ini menunjukkan bahwa manajemen operasional gudang 
logistik sudah sesuai dengan aturan pemerintah, mulai dari penerimaan barang 
dari supplier beserta dokumen pendukung seperti nota dan surat jalan, 
penyimpanan pada tempat yang sesuai dengan jenisnya ada yang disimpan di rak 
maupun diatas pallet, pemeliharaan baik kebersihan gudang maupun sesuai 
dengan kebutuhan barang yang disimpan seperti pada bahan baku khusus sutera 
dicuci terlebih dahulu, dan pengeluaran barang dari gudang kebagian produksi 
dengan membawa dokumen MID (Material Issue Document) dilakukan secara 
cepat dan teliti.  
 
Kata kunci : Manajemen, Operasional, Gudang Logistik. 
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ABSTRACT 
 
 
Novia Wulandari Nur Saraswati. D1514074. Operational Management of 
Logistics Warehouse at PT. Batik Danar Hadi Surakarta. Final Report. 
Administration Management Diploma Program, Faculty of Social and 
Political Sciences, Sebelas Maret University, Surakarta. 2017. 72 Pages. 
 
 Warehouse is a temporary storage of goods, to reduce damage until the 
goods are issued to the production department. Warehouse procurement of goods 
at PT. Batik Danar Hadi Surakarta is divided into four parts of warehouse, namely 
raw material warehouse, general material warehouse, chemical warehouse, and 
warehouse waste. Warehousing is all of goods management’s activities that are 
done in warehouse, it is needed in order to make sure that all of activities are 
undertaken in warehouse based on the rules of the company. The operational 
management of logistics warehouse is an activity to manage all existing activities 
in warehouse. It is also a management of supporting documents of goods starting 
from receipt of goods from supplier until the expenditure of goods to the 
production. The purpose of this observation is to find out the operational activities 
of the warehouse ranging from goods entered to the goods out for processing 
production section. 
 The observation method used is descriptive qualitative. The thing that is 
observed is all of the activities occur in the field. Technique of data collection is 
done by interviewing, observation role, and reviewing document and archive. 
The results of this observation indicate that the operational management of 
the logistics warehouse is already based on government regulations, starting from 
the receipt of goods from suppliers along with supporting documents such as 
notes and letters, storage in a place based on its type. The documents are stored on 
the shelf or pallet, the maintenance both of warehouse cleanliness or based on the 
need of stored goods such as in the special raw materials of silk washed first, and 
the expenditure of goods from the warehouse to the production department by 
carrying the MID document (Material Issue Document) done quickly and 
carefully. 
 
Keywords: Management, Operational, Logistics Warehouse. 
 
 
 
 
 
 
 
 
